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Mission

TheDelaware Adolescent Programg. (DAPI) provides a
standardsasededucation for pregnant and parenting te@il
unigue outreachmentoringandsupportive services promoting
empowermenandself-sufficiency

Vision
Toempowelpregnant and parenting teens to achibed
dreams fothemselvesand theirchildren.

DAPI is the onlystatewidecomprehensivechool
based program iDelawarethatservegpregnant and
parenting teens, agell as their familiesDAPI serves
the community withprograms focused in academic
instruction,socialservices, child care andedical
services.




A Note from Our Leadership

Dear Friends of DAPI

We experience@neventfulyearwith successfubutcomesWe arepleasedo sharethatour
DAPI Daughters received academic instruction, experiential knowledge, continued
guidancein life choicesand partnershigirom communitysupportersWe are proud of the
teamof professionalghat servedthroughoutthe yearto ensureexcellencewas delivered
throughoutthe state We are pleasedto sharethat we sold our propertyin New Castle
Countyand movedto a new location The New CastleCounty Centeris now locatedat
1621TelegrapRoad,Wilmington, DE.

A partnershipwas developedwith Red Clay Consolidated School District, led by
Superintendent,Mervin Daugherty, EA.D. Dr. Daugherty was contacted about the
possibility of DAPI- New CastleCounty moving to one of his district locations He was
able to identify a locationto housethe center Now the New Castle County Centerand
Executiveofficeshavemovedin andareoperational\We areappreciativeof thework of Dr.
Daughteryandthe leadershipof Dr. Ted Amen, AssistantSuperintendentor coordinating
effortsto helpDAPI to settlein for service

We are appreciativefor the generouspartnershipof M & T Bank for sponsoringour

EmpowermentBreakfastsalong with UPS this pastyear Our studentswere exposedto

even more opportunitiesto preparefor college or selectcareerchoices We offered a

statewidecurriculumfocusedon collegeand careerreadinesdo help our DAPI Daughters
wrestlewith the toughestof life choices This wasthe secondyearwe partneredwith the

Baine Family and Rebuildersof Broken Walls Ministries to facilitate a scholarshipfor a

DAPI Daughterin the New CastleCounty Center This wasthe secondtime a scholarship
was awardedduring graduation Despitebudgetcuts at the statelevel, we forged a path

forward and we are grateful that we survivedthe financial experiencewhile still reaching
ourgoalto touch100livesin Delaware

Theyearconcludedwith 9 DAPI Daughterggraduatingfrom high schooland makingtheir
way on to a brighter future We would not be able to do it without your willingnessto
partnerwith us Thankyou for working to provide a viable option to pregnant/parenting
teenmothersastheypursueexcellencdor themselvesndtheir families

Sincerely
Jill DiSciullo Dorid.. P.Griffin
Jill DiSaullo, Egj. Doris L. P.Griffin, Ed.D.

BoardChair ExecutiveDirector



Financial Position

DAPI Expenses FY 2018 $1,327,376

1%

Salaries &Benefits 54%

Occupancy 7%
Admin & Office 7%
ProfessionalFees 6%
Program 5%
Mort. Int. & Deprec 4%
Special Events 1%

Loss on Salef Building 16%

= Salaries & Benefits = Occupancy = Admin & Office = Professional Fees

® Program = Mort. Int. & Deprec. m Special Events

DAPI Income FY2018 $945,106

Grant inAid 75%
Grants 0%
Trans/FoodPgms  14% o, S '

Corp/Indiv 5%
UnitedWay/In-Kind 2%
Rent 3%
SpecialEvents 1%

= Grant in Aid = Grants

= Trans/Food Pgms/Daycare Receipts = Corp/Indiv
= United Way/In-Kind = Rent

m Special Events



Financial Position

For the year endedJune 30, 2018 the organizationincurred a net loss of

$382270. Thiswascomprisedocf anoperatingossof $114,126 andadditional
nonoperatingexpenseof $268144. DAPI continuesits efforts to manage
expensewhile ensuringthat studentsreceivequality services,as evidenced
by a $126573 reductionof generaloperatingexpensesgrom the prior year

The nonoperatingloss in the currentyear was comprisedof depreciation
expenseaf $54,0000n fixed assetandthe saleof the building thatresultedin

a loss of $214,144 Although a loss was recognizedon the sale, it is

consideredto be a positive transactionfor the organizationdue to the

eliminationof the mortgagdiability andtherelocationto a newfacility.

One of the primary drivers of the operatingloss was a decreasen income
from the prior year This is largely attributedto a significant reductionin

Grantin-Aid funding from the State, as well as declinesin corporate
contributions However,we were pleasedo learnthatthe 20% cut in Grant

In-Aid fundingrealizedin 2017#2018wasreinstatedo previouslevelsfor the
currentfiscal year,resultingin anincreasan grantincomeof $177,016.

The Board of Directors and Executive Staff are pleased with the
organization'sinancial position and resultsof operationsas of and for the
yearendedJune30, 2018 Thereis confidencethat the accomplishmentsf
the past12 monthshasput DAPI in a strongposition moving forward, and
will allow for a greater dedication of resourcesto help expandincome
opportunities



Our AcademicProgram

Our AcademicProgramprovidesapprovedinstructionin 5 contentareaswith a oneto four

student/teacheratio in most classes The curriculum aligns Common Core and DAPI

Daughtergarticipatein PSAT and SAT testing This individualizedattention,alongwith our

blendedearningopportunity,allows DAPI to designcustomizedearningplansfor our DAPI

DaughtersWe usePLATO/Edmentunsoftwareto reachmultiple agesandgradeswithin in a

single classroomsettingin somecases We provide supplementamaterialsto engagethe
studentamoredirectly. We addedSchoologyto allow our teachersstudentsandparentshe
chanceto monitor classroomprogress Our move to blendedlearning 5 yearsago has
increasedour capacity to personalizelessonsand maximize the potential for academic
success

Our assessmemhodulewhich givesusthe academidevel of eachstudentandadditionally,it
gives a prescriptionfor curriculum neededin order for our DAPI Daughtersto reachher
grade level. We continue to utilize our smartboardsand other technologicaldevisesto
improvethelearningexperiencdor eachstudent

The acceleratedummercredit recovery/creditacquisitionprogramis designedor students
thatareableto focusandwork at a fasterpacethanatraditionalschoolyear DAPI Daughters
andnew pregnant/parentinteensareinvited to participatein the programin hopesthey will
get back on track or completerequiredcoursestoward a high schooldiploma This past
summerwe included enrichmentopportunitiesfor studentsthat were not ready for credit
basedearning butneededefinementn skill areas

We meetthe comprehensiveeedsof the DAPI Daughterdy assistinghemwith healthcare,
maternalhealthinstruction,parentinginstruction,social servicesand childcarecoordination
We partnerwith community organizationgo provide groupsthat cover an array of topics
Academicsandtopical groupshelp our DAPI Daughterdo stabilizethemselvesn their new
reality and beginto look positively toward the future with their families Grouptopics may
consistof poverty,domesticabuse homelessnessutrition, selfesteemmentalhealthand
parentingskills. We are pleasedto have partnershipswith private counselingfirms that
provide one on one therapeuticcounselingto some of our studentsas well as group
counseling All of our work talks about pregnancyprevention,as we desire our DAPI
Daughtergo becomeproductivecitizensprior to takingon moreresponsibilities

We areableto successfulljdocumenthroughstatistics history, andtestimonialghatwe can
addresghe problemof pregnantand parentingteendropoutssuccessfullySince 1968 we
have helpedthousandf challengedyoung women graduateor stay in school The track
recordof provensuccessn producingbig dividendsfor our DAPI Daughterstheir babies
and our state Teenpregnancyis a complicatedissue,but the one constantis that we are
steadfasin ensuringasuccessfututurefor our DAPI Daughters



Service Overview

Age NCC

Kent

Sussex
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0
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14 years

5

15 years
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16 years
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Outreach

NCG

Kent

Total
Number

Susse

Students
previously
enrolled and still
serving

11

11

Moms Helping
Moms /now

Adolescent Parer
Connection

Teen Fathers

Grandparents
(Parents of DAPI
Daughters

Alumni

12

28

Total

17

30

55

Senior Information

NCC

Kent | SussexTotal

Number

Graduating

9

Taking PSAT and
SAT

12

Students accepted
into College

Who actually
Attended college

Enrolled into Military

Education

NCG

Kent

Total
Number

IEP / 504

12

Credit
Recovery

17

Ethnicity | NCC| Kent | Susse¥q Total
Number
African 1 . 27
American 5 5
Caucasian 3 6 3 12
Hispanic 1 2 5
Multi-racial 0 0 3
Other 0 1 0
Total 19 | 16 16 51
Birth NCC| Kent |Susse) Total
Number
Live Births 7 5 12 24
Stillborn 0 0 0 0
Csection 2 1 0 3
Low Birth
Weight 1 0 0 1
Pre. 0 0 1 1
eclampsia
Gestational
Diabetes 0 0 0 0
GBXstrep | | g 0 0
infection
Birth Defects| O 0 0 0
Second 1 0 0 1
Pregnancy
Human Servicel NC{ Kent |Susse| Total
Number
Court
adjudicated 0 1 0 1
DFS 0 0 0 0
Homeless 4 1 0 5
Involved in
Domestic 0 9 0 10
\Violence
Baby DAPI 0 o5 0 o5
Days
Foster Care 1 0 0 1
Low Income 17 16 16 49
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201/-2018 EXECUTIVE LEADERSHIP

DorisL. P.Griffin, Ed.D. Cheryl A. Hollingsworth
ExecutiveDirector ExecutiveAdministrativeAssistant

New Castle County Center
1621Telegraph Rd.
Wilmington, Delawarel 98034
AuanitaCorley,M.Ed. - CentemDirector

Kent County Center
185 SoutlStreet
Camden, Delawar£9934
EileenWilkerson,MHS - CentemDirector

SussexCounty Center
26351PatriotsNay
Georgetown, DE 9947
Mila Hathaway CenteDirector



2017717 2018 Board of Directors

Jill DiSciullo,Esq. AnneCorrea Ellyn G. Moore
BoardChair 15tVice Chair 2nd \jice Chair
Jacqueline D. Jenkingd.D RichardM. Tulin
Secretary Treasurer

StaceyHaddockSchiller

Roxannéllen Sandi Hagan<£.d.D.
Stephanie Bolden NancyHastingsRN IBCLC.
MarlaBluntCarter RachelLindeman

SandyBuntingChandler Malvine Richard, Ed.D.
Darrian Crenshaw WhitneyWilliams, M.Ed.

Shaundl. Hagan Esq.

Advisory Board
EnidWallaceSimms
PatriceGilliam-JohnsonPh.D.
BonitaWilliams, Esq.
Bonnie Miller
Michael Fleming
LisaCollins

Honorary Board Member
SenatoMargaretRoseHenry




20177 2018 Employees

New Castle CountyCenter

Tamyra Fields AdministrativeAssistant
Dovie McDow MaternalHealth/PhysicaEducation
GeorgeMurray MathandScience

Laurie Wolpert English |
Timothy Johns Computer/Business

Kent County Center
Charletter Allen Administrative Assistant
Kimberly Stewart| PN Maternal Health Educator
Nina Graves, Ph.D. Business and English
DeborahTribbett History and Science
Nicole Belcher Math
ElizabethMassenburg Transportation
Shirley Steven FacilitiesMaintenance
JasmiraRoss StudentSupportCoordinator

Sussex CountyCenter

Laticia Wright AdministrativeAssistantNurse
JohanTijerino Educator Hispanic Coordinator
Kimberly Parker English/History /Social Studies
George Turner Math Specialist

RobertMarinelli MathandScience

Greg& Holly Hudson TransportatiorSpecialist
KarenUpshur Transportatiorspecialist
KarenUpshur Facilities Maintenance

Contractual Staff

Audrey ScottHynson, Education Support Specialigt. ScottEnterprises
Terry Smith, T h a t Gosipute® Network Service Group
Ed Davis,E & N Quality Servicesinc.
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